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Why Join?

The HR Management Mentorship Program is designed to elevate your HR skills and
knowledge, ensuring you can effectively manage and develop human resources to drive
organizational success. This program s ideal for HR managers, HR professionals, and aspiring
HR leaders who aim to enhance their HR management capabilities and contribute to their
organizationss strategic objectives. Through expert guidance and one-on-one mentorship,
participants will learn advanced techniques and strategies to manage talent, foster a positive
work environment, and ensure compliance with HR regulations.

Program Methodology

Our approach combines one-on-one mentorship, practical case studies, and interactive
sessions to simulate real-world accounting challenges. Mentees will receive personalized
feedback, guidance, and support, ensuring a learning experience that is tailored to their
individual needs and professional situations. We emphasize knowledge sharing, best
practices, and ongoing support throughout the program.
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Program Objectives =) Impact_ on _the Workplace and
Organization
01 Facilitate Knowledge Transfer: Key Benefits:

Share international best practices in HR
management from experienced professionals to
mentees.

01 Enhanced Decision-Making:

Provide strategic HR insights to support
02 Enhance HR Skills: organizational decisions.

Develop skills in payroll, employee engagement, 02 Cost Efficiency:

HR operations, and performance management. o _
Optimize HR processes and reduce operational

03 Ensure HR Compliance: costs.

Gain insights into regulatory requirements and ()3 Positive Work Environment:

best practices for HR compliance. _ _
Foster a supportive and productive workplace

04 Build Professional Networks: culture.

Connect with seasoned HR professionals and ()4 Strategic HR Planning;

industry leaders to expand your professional _ _ _ '

network and leverage best practices. Contribute to developing HR strategies aligned
with organizational goals.



Target Audience

= HR managers and HR professionals.

= Aspiring HR leaders and specialists.

= Business owners and executives responsible

for HR strategy.

Target Competencies

= Payroll
= Performance management and appraisal.
® HR compliance and legal issues.

= Strategic HR planning and development.

Program Format
TN TN

6 sessions (1 hour

. each) spread over
mentoring. 2 months.

‘ One-on-one

P Standard of International

.

This program adheres to the IMA's high standards
for mentoring, ensuring a structured and effective
learning environment that promotes significant

Mentoring Association (IMA)

professional growth and success in accounting.
/

This program adheres to the IMA’s high standards for mentoring,

ensuring a structured and effective learning environment that

promotes significant professional growth and success in HR
management.



For more information and to apply:
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